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Abstract

As a genre of public art within sculptural practice, memorials are not
merely fixed, immutable human-made objects; rather, they are dynamic,
marked by multifaceted tensions and continually reconfigured as political
and social contexts shift and as power relations are reorganized. In this
sense, the making of memorials constitutes a democratic practice in
motion.

This paper focuses on the debatable situations that arise in the
process of establishing memorials. What are these debatable situations?
More specifically, how are they concretely manifested in such arenas as
commissioning, making, and installation, which are governed either by
explicit regulations or by yet-to-be-institutionalized practices? Under
differing conditions, how should these debatable situations be confronted
and handled?

The discussion proceeds from two perspectives: an analysis of the
historical context and an examination of the procedural details of selected
cases.By situating the analysis within its historical context, we can observe
how the relationships among multiple actors—such as commissioners,
producers, and audiences—in the procedures for commissioning and
producing memorials have been reconfigured over time, and how the
making of memorials has itself undergone changes in both regulatory
frameworks and substantive content.

Historically, commissioned sculpture—whose conditions of

production were controlled by a small elite—was tightly bound to power,
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serving to manifest authority and to anchor both territorial and symbolic
boundaries. With urbanization and the rise of capital accumulation,
public authorities and an emerging citizenry gradually replaced
traditional patronage systems; and public art became the prevailing
institutional framework through which memorials were commissioned,
selected through competition, and installed. Contemporary memorial
initiatives therefore seek not only to deconstruct inherited modes of
siting and making, but also to challenge national narratives that obscure
the complexities of memory; institutional reforms such as new slaws,
regulations, and guidelines proceed in tandem with critical reflection on
aesthetic forms and vocabularies.

An examination of the procedural details of specific cases helps
elucidate how various actors at times collaborate and at other times come
into conflict, and how, in the process, they develop modes of installation,
regulatory frameworks, and substantive content that diverge from those of
existing memorials.

Empirically, complex multi-actor interactions—frequently through
processes of public debates—are associated with memorial initiatives
moving along trajectories consonant with democratic norms. Berlin’s
“Gestapo Site” (Gestapo-Geldnde) employed open competitions, public
consultation, and cross-sector collaboration to foreground site-specificity,
highlight the perspective of perpetrators, and embed educational functions.
The “Places of Remembrance” memorial in Berlin's Bavarian Quarter (Orte
des Erinnerns im Bayerischen Viertel) mobilized decentered, everyday

markers to weave past injustices into the present. The Chiayi City 228
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Memorial exemplifies the non-permanence of memorials: amid conflicts
over the toppling and re-erecting of memorials, a sustained debate has
emerged about how remembrance should be practiced.

The making of memorials is, in itself, a debatable democratic
practice; such conflict ought to be institutionalized and agonistic rather
than zero-sum, and it should be oriented toward future coexistence.
Deconstructing power, grounding projects in locality, and sustaining
ongoing interpretation and educational outreach should function not only
as normative guidelines for the establishment of public art as memorials,
but also as conventions internalized by contemporary sculptural practice—

thereby advancing the project of understanding art politically.

Keywords: Monument/Memorial, Public Art, Commissioned Work,

National Narrative, Democratic Practice
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23 Bruno Latour and Joseph Leo Koerner, “Kunstauftrdge im Lauf der Geschichte. Ein lockeres
Gesprich,”Neue Auftraggeber - Kunst im Biirger*innenauftrag, accessed February 19, 2025,
https://www.neueauftraggeber.de/mediathek/kunstauftracge-im-lauf-der-geschichte-bruno-
latour.
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25 Stefanie Endlich,“40 Jahre Biiro fiir Kunst im 6ffentlichen Raum,” in 40 Jahre Biiro fiir
Kunst im offentlichen Raum 1977-2017, ed. Kulturwerk des Berufsverbandes Bildender
Kiinstler*innen berlin GmbH (Berlin: Senatsverwaltung fiir Kultur und Europa Abteilung
Kultur Berlin, 2017), p. 9.

26  Bildungswerk des BBK Berlin, 30 Jahre BBK—Ausstellung des Berufsverbandes Bildender
Kiinstler Berlins (Berlin: Staatliche Kunsthalle Berlin, 1980), p. 280.
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TR PG — RO HES) - 5 TRRF Ao SRR Ay ) B T4 242 ] A 254
(Kunst am Bau und Kunst im Stadtraum) FYFHEHETTALED - BASCHA
MNEMR LSRR FR G R RG], o [AIRFIER L T AR B q
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27  Biiro fiir Kunst im offentlichen Raum: Elfriede Miiller, Martin Schonfeld, Britta Schubert, “Eine
wichtige Ressource fiir die Kunst,” rundbrife berufsverband bildender kiinstler*innen berlin
(2017.11): p. 5.

28  Biiro fiir Kunst im 6ffentlichen Raum: Elfriede Miiller, Martin Schonfeld, Britta Schubert, “Eine
wichtige Ressource fiir die Kunst,” p. 5.
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29 James E. Young,“The Counter-Monument: Memory against Itself in Germany Today,” Critical
Inquiry, Vol. 18, No. 2 (1992): p. 270.
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Hajo Schiff,“Jochen Gerz & Esther Shalev-Gerz "Harburger Mahnmal gegen Faschismus"
1986,”Kunst im offentlichen Raum Hamburg, accessed April 1, 2016, https:/fhhl.hamburg.
de/Behoerden/Kulturbehoerde/Raum/artists/gerz.htm; Regionalverband Saarbriicken, Platz
des Unsichtbaren Mahnmals,”Regionalverband Saarbriicken, accessed May 3, 2025, https://
www.regionalverband-saarbruecken.de/kultur-tourismus/kultur-am-schloss/saarbruecker-
schloss/platz-des-unsichtbaren-mahnmals; Rudolf Frieling,“Jochen Gerz »2146 Steine —
Mahnmal gegen Rassismus«,”Medien Kunst Netz, accessed May 4, 2025, http:/www.
medienkunstnetz.de/werke/2146-steine/.

32 L FaBEPNFEF 6> 7 %3 1 James E. Young,“The Counter-Monument: Memory against
Itself in Germany Today,”pp. 267-296.
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36 /=< % T Lieber aktiv und mobil als monumental und germanophil; ° Giinter Schlusche,
“Berlin im Abriss, Berlin im Aufbruch—Die verwahrlose Stadt als Gegenstand der
Stadtplanung: IBA und Zentraler Bereich,” in Am Rand der Welt: Die Mauerbrache in West-
Berlin in Bildern von Margret Nissen und Hans W. Mende, ed. Gerhard Sélter and Manfred
Wichmann (Ch. Links Verlag, 2018), pp. 119-125.
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37 Richard von Weizsédcker, “Vorwort des Regierenden Biirgermeister,” in Offener Wettbewerb.
Berlin, Siidliche Friedrichstadt. Gestaltung des Geldndes des ehemaligen Prinz-Albrecht-
Palais (Berlin: Der Senator fiir Bau- und Wohnungswesen, 1983), p. 1.

38 Der Senator fiir Bau- und Wohnungswesen, Dokumentation. Offener Wettbewerb. Berlin,
Siidliche Friedrichstadt. Gestaltung des Geldindes des ehemaligen Prinz-Albrecht-Palais
(Berlin: Der Senator fiir Bau- und Wohnungswesen, 1985), p. 7.
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40 Der Senator fiir Bau- und Wohnungswesen, Dokumentation. Offener Wettbewerb. Berlin,
Siidliche Friedrichstadt. Gestaltung des Geldndes des ehemaligen Prinz-Albrecht-Palais, pp.
10-11, 207.
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41  Der Senator fiir Bau- und Wohnungswesen, Dokumentation. Offener Wettbewerb. Berlin,
Stidliche Friedrichstadt. Gestaltung des Geldindes des ehemaligen Prinz-Albrecht-Palais, p. 62.
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42 Der Senator fiir Bau- und Wohnungswesen, Dokumentation. Offener Wettbewerb. Berlin,
Stidliche Friedrichstadt. Gestaltung des Geldndes des ehemaligen Prinz-Albrecht-Palais, p. 66.
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